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Robin Hood’s Bay Coastal Strategy 
 

Appendix F 
  

Stakeholder Engagement 
 
 
 
 
 
 
 
This appendix contains the Stakeholder Engagement Plan which provides details of all 
stakeholder engagement undertaken as part of the original Robin Hood’s Bay Coastal 
Strategy study (Mouchel, 2011).  
 
Since production of the Stakeholder Engagement plan (Mouchel, 2010), additional 
consultation has been undertaken by Royal HaskoningDHV with the Environment Agency 
and Natural England, in order to inform the Addendum Report (Royal HaskoningDHV, 2012) 
to the Environmental Report produced following the original Strategic Environmental 
Assessment (SEA) process (Mouchel, 2010).   
 
The Environment Agency’s National Environmental Assessment Service (NEAS) officer 
provided comments on the original SEA (Mouchel, 2010), which led to the production of the 
SEA addendum report (Royal HaskoningDHV, 2012).  Royal HaskoningDHV carried out 
consultation with the NEAS officer from the offset of the additional works, to agree an 
approach to the Addendum Report and ensure clarity on all issues raised.  
 
Consultation with Natural England was also undertaken during July 2012 to provide an 
update on the Strategy, and discuss our proposed methodology to the production of the SEA 
addendum report.  The original SEA documentation was issued to Natural England, who 
subsequently provided additional comments on the original SEA Environmental Report to 
assist with production of the Addendum Report.  A request was also made for Natural 
England to issue a Letter of Support for the Strategy (see Appendix H); the Letter of Support 
was issued following review of the Addendum Report.  
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1 Introduction 

1.1 Background 

This appendix provides details of all of the stakeholder engagement undertaken as 

part of the Robin Hoods Bay Coastal Strategy Study. Through engagement with 

stakeholders, decisions on coastal management have been subject to constant 

review throughout the preparation of the Strategy, enabling options to be based on 

local knowledge and expert opinion. Four main groups were involved in development 

of the Strategy 

1.1.1 Stakeholder strategy 

For the purpose of the Robin Hoods Bay Coastal Strategy five guiding principles 

were used influencing stakeholder engagement strategy selection: 

Inclusivity -the initiation of the strategy process should indicate whether a 

participatory or a consultative approach is adopted and outline the extent of wider 

community involvement. 

Transparency - timely, accurate, comprehensive and accessible recording of 

representations, decisions and their justification is required to track decisions. The 

strategy should indicate who has responsibility for this. 

Appropriateness - the range of stakeholders, their level of involvement and likely 

knowledge, the potential for differences of view and the opportunity for awareness 

raising will influence the approach adopted. 

Clarity - the roles of different "players", including where final decision-making must 

be made clear in the strategy. 

Comprehensiveness - the strategy should cover all stages, including plan 

dissemination and arrangements for reporting on stakeholder engagement. Key 

Stakeholders were involved at a number of stages in the Strategy development. 

These included: 

• Being informed a Coastal Strategy is being prepared 

• Being asked to provide relevant information and raise issues of concerns 

• Reviewing issues identified 

• Reviewing the objectives 

• Establish options and identify key drivers for directing future schemes 

• Discussions on proposed preferred policy options 

• Public examination of draft SMP 
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• Feedback and dissemination of final SMP 

1.1.2 Methodology 

Within the study area, there are a number of interests and the consultation aimed to 

ensure that the views of all of those parties were considered during the consultation 

process.  Consultation is only effective if it is targeted appropriately.  There are many 

hundreds of potential consultees within the Robin Hoods Bay Coastal Strategy study 

area. The same method of consultation is not always appropriate for all parties.  As 

such, it is recommended that potential consultee lists should be combined 

then filtered and tiered as follows: 

1.1.3 Tier 1 - Key Stakeholders 

Top 20 statutory organisations (Environment Agency, Natural England), authorities, 

significant other charities/organisations with a direct interest in the coast or 'coastal 

buffer zone', major landholders and industry, councils. 

1.1.4  Tier 2 - Other stakeholders 

Other local trusts, charities and other organisations with a direct or indirect interest in 

the coast. 

1.1.5  Tier 3 – the public 

All others with an interest (property/land/business/industry) in the study area. 

The Steering Group identified those parties which should be directly consulted during 

the strategy development. 

1.1.6 Steering group 

The strategy development was overseen by a Steering Group which comprised 

members contained in Table 1below: 

Table 1: Steering Group Members 

Councillors: Address  Phone number  Email Address 

Cllr. Jane Mortimer Inthorpe, Middlewoold Lane, 
Fylingthorpe  Whitby, YO22 4TT 

01947 880058 cllr.jane.mortimer@scarborough.gov.uk   

Cllr.Andrew Backhouse 15A High Street, Burniston, 
Scarborough, YO13 0HH 

01723 871178 cllr.andrew.backhouse@scarborough.go
v.uk  

Cllr. Robert Broadley  15 York Terrace, Whitby, YO21 1PT  01947 601699 cllr.rob.broadley@Scarborough.gov.uk  

Cllr. Dorothy Clegg 9 Sandgate, Whitby, YO22 4DB 01947 825210 Cllr.dorothy.clegg@scarborough.gov.uk  

Parish Council    

Fylingdales Parish 
Council and Hawsker-
cum-Stainsacre Parish 
Council. Clerk, David 
Savage 

16 Beechfield, High Hawsker YO22 
4LQ 

01947 880176 dpsavage@hotmail.com  

Natural England:    
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Councillors: Address  Phone number  Email Address 

Susan Wilson Government South and Maritime 
Team, Natural England, Genesis 1, 
University Road, Heslington, York, 
YO10 5ZQ 

01904 435500 

 

susan.wilson@naturalengland.org.uk 

The National Trust:    

Bob Dicker Peakside, Ravenscar, Scarborough, 
North Yorkshire, YO13 0NE 

01751 460396 Bob.Dicker@nationaltrust.org.uk 

The National Park    

John Beech  North York Moors National Park 
Authority, The Old Vicarage, 
Bondgate, Helmsley York, YO62 
5BP 

01439 770657 j.beech@northyorkmoors-npa.gov.uk  

Scarborough Borough 
Council: 

   

Stewart Rowe (Principle Coastal Officer), Technical 
Services, Scarborough Borough 
Council, Town Hall, St Nicholas 
Street, Scarborough, YO11 2HG 

01723 232444 stewart.rowe@scarborough.gov.uk 

Robin Siddle 

(Project Manager)  

(Senior Coastal & Flooding 
Engineer), Technical Services, 
Scarborough Borough Council, 
Town Hall, St Nicholas Street, 
Scarborough, YO11 2HG 

01723 232448 robin.siddle@scarborough,gov.uk 

Martin Lloyd  (Structural Engineer) Technical 
Services, Scarborough Borough 
Council, Town Hall, St Nicholas 
Street, Scarborough, YO11 2HG 

01723 232455 martin.lloyd@scarborough.gov.uk  

Carol Rehill  (Solicitor), Scarborough Borough 
Council, Town Hall, St Nicholas 
Street, Scarborough, YO11 2HG 

01723 234322 carol.rehill@scarborough.gov.uk  

Mouchel:     

Zoë Hutchison 

(Project Manager)  

Technical Manager, Flooding & 
Environmental Management, 
Mouchel 37-39 Perrymount Road, 
Haywards Heath, West Sussex, 
RH16 3BN 

01444 472 374 zoe.hutchison@mouchel.com 

Nick  Cane Coastal Scientist, Flooding & 
Environmental Management, 
Mouchel, 37-39 Perrymount Road, 
Haywards Heath, West Sussex, 
RH16 3BN 

01444 472385 nick.cane@mouchel.com 

Peter Whipp Environmental Scientist ,  

 

07973 564227 

 

peter.whipp@mouchel.com 

1.1.7 Meetings 

Section 2 details Steering Group Meeting minutes. 

1.1.8 Phased Consultation 

A number of phases of consultation 
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1. Initial Steering Group Consultation 

2. Public consultation on draft strategy  

1.2 Initial Consultation 
During the development of the strategy an initial round of written consultation was 
completed. The primary purpose of this stage was to obtain available information on 
the consultation issues relevant to the study frontage from the CSG. 
 
During the project duration, regular meetings (at approximately 4 to 6 week 
Intervals) were held to ensure the CSS continued in a transparent way.  The minutes 
of the meetings are detailed in Section 2 of Appendix B. 
 

1.3 Public Consultation 

When the project was at a stage where the CSG agreed that the CSS could go to 

public consultation, dates were put in place for an initial public consultation workshop 

and a 90 day consultation period.  The public consultation workshop which was held 

at Robin Hoods Bay Methodist Church between 3.30pm and 9pm on Wednesday the 

19th January 2011.  
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2 Consultation Materials 

This section provides materials collated and used during the duration of the Strategy. 

2.1 Consultation Workshop 
At the workshop event the public could ask questions about how the project 
developed, what options were being proposed and how they can be involved in the 
final decision.  The following Figures 1 to 17 are the posters used at the workshop to 
inform the public of the CSS and how they can be involved.   
 

 

Figure 1: Public Consultation Poster 1 

 
 



Stakeholder Engagement 

Appendix B 

© Mouchel 2011 7 

 

Figure 2: Public Consultation Poster 2 

 

Figure 3: Public Consultation Poster 3 
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Figure 4: Public Consultation Poster 4 

 

Figure 5: Public Consultation Poster 5 
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Figure 6: Public Consultation Poster 6 

 

Figure 7: Public Consultation Poster 7 
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Figure 8: Public Consultation Poster 8 

 

Figure 9: Public Consultation Poster 9 
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Figure 10: Public Consultation Poster 10 

 

Figure 11: Public Consultation Poster 11 
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Figure 12: Public Consultation Poster 12 

 

Figure 13: Public Consultation Poster 13 
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Figure 14: Public Consultation Poster 14 

 

Figure 15:Public Consultation Poster 15 
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Figure 16: Public Consultation Poster 16 

 
Figure 17: Public Consultation Poster 17 
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2.2 Consultation comments and responses 

The comments made to the project team throughout the development of the CSS 

have been recorded and documented.  Where possible, individual comments have 

been put to the CSG and addressed by the project team.  The comments received 

throughout the development and how they have been addressed are contained in 

Table 2 below. 

Table 2: Table showing consultation comments and how they have been addressed 

Consultation 

Undertaken Feedback Summary Addressed in Strategy 

Steering Group 

Meetings     

11/02/2009 

Keep project programme 

up to date  

Undertake badger survey 

Determine land ownership 

Undertake SEA / HRA 

Complete risk register 

Contact English Heritage 

Appendix E and F, the SEA and HRA will 

incorporate all environmental issues 

including badger habitat. The SEA is referred 

to in Section 4.2 of the main report. English 

Heritage were consulted (Section 1) and 

heritage concerns have been incorporated 

throughout the development of this the main 

report. Further information can be found in 

the SEA, Appendix F to the main report. 

Programme and risk register were updated 

throughout the course of the steering group 

meetings to ensure accurate forecasting and 

consideration of all aspects, see Section 3 

'Steering Group Minutes' for ongoing 

development. 

23/03/2009 

EH to participate in 

Steering  

Group Meetings 

Liaise with NE 

Undertake environmental 

workshops 

This stakeholder engagement outlines those 

included in the Steering Group in Section 1. 

Section 3 shows arrangement of the 

workshops as documented in the SGM 

minutes. EH invited to SGM's. 

07/05/2009 

Clarify with National park 

the extent of RHB 

referred to as the RHB 

CSS 

Section 3 provides details of the 

management units and the boundaries of the 

Robin Hoods Bay Village. 
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15/06/2009 

NP confirmed area of 

RHB Village 

13/07/2009 

Complete Topo 

Undertake GI work 

Take into account public 

concerns 

Ground investigation works have been 

undertaken and a full report is provided in 

Appendix C2 to this report. Topographical 

survey was undertaken during the steering 

group consultation as documented in the 

meeting minutes in Section 3 of this report, 

whilst section 4 summarises the public 

feedback which was considered in further 

development of the preferred options 

16/09/2009 

Climate change 

projections to be 

considered in RHB CSS 

Climate change has been incorporated in the 

analysis of preferred options and details of 

this process are described in Section 3 of the 

main report. 

13/01/2010 

Accommodate comments 

of SEA scoping report 

undertake optioneering 

including coastal process 

study and site visit info 

A baseline understanding report has been 

included in Appendix C to the main report 

which incorporates details of the coastal 

processes acting within the study area. Copy 

of SEA sent to NE to check the amendments 

in accordance with their comments. 

23/03/2010 

Consideration of Sewer 

Network in flooding 

problem, investigate 

water diviner potential. 

Also locations of soil 

anchors to be provided by 

Client 

Inspections and ownership of the drainage 

network has been identified as part of the 

preferred option along with a maintenance 

programme for repairs. 

03/06/2010 

Consider in options: 

Drainage study to north 

Outflanking of existing 

seawall 

Outflanking and slippage 

to the south on the 

quarterdeck 

Include slipway in scheme 

Identify watercourses,  

Water courses have been identified as part 

of the landscape descriptions in Section 3.3 

of the main report. Outflanking of seawall  

made clearer by clarification that capital 

maintenance only effective for 20-30 years in 

the optioneering (Section 5.4 of the main 

report). The management unit comprising the 

revetment to the south has been deemed, by 

a condition survey undertaken in 2008, as 

inactive, the status of which has not changed 

since. This is contained in Appendix C3 to 

the main report. 
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27/07/2010 

Liaise with Yorkshire 

Water 

Yorkshire water have been identified as the 

water authority in the area and liaison with 

them has been considered within the options 

assessment on the main report.  

Public Exhibition     

Member of public 

Drainage needs to be 

improved, further survey 

work required but 

something needs to be 

done now. 

Identified as part of the options (preferred 

option), establish ownerships, then 

undertake CCTV survey then undertake 

maintenance as part of existing maintenance 

programmes. 

Member of public 

Report needs to be more 

precise on the preferred 

options Report tidied to clarify the preferred solution 

Member of public  -   

Member of public  -   

Member of public 

Ensure work undertaken 

at the Upper Village. Try 

not to lose the Alum 

Quarries 

Alum Quarries have been considered as part 

of the SEA Report and are mentioned again 

in Section 7 of the main report, The upper 

village has been considered in selection of 

the preferred option by identifying the need 

to undertake a drainage investigation / 

maintenance 

Member of public 

Establish a maintenance 

contract which includes 

landscaping for the future 

A future programme for maintenance works 

has been established as part of the preferred 

option as mentioned in Section 1.5 of the 

main report. 

Member of public 

unadopted road part of 

cycle track, drainage not 

maintained Noted SBC now aware of this 

Member of public 

Specify upper village 

solution, North of Victoria 

hotel to be ignored? And 

result in loss to the 

village. 

The upper village will be subject to a 

drainage investigation and maintenance and 

repair programme to lower ground water 

levels and hence reduce the rate of erosion. 

Member of public Private property loosing 

land, suggest planting 

Option 2 outlines that no hard engineering 

techniques will be undertaken in the northern 

part of the village, though the damaged 
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and drainage measures buildings will be removed from the cliff edge. 

Member of public 

More drainage info in 

northern section, reinstate 

land drains to culvert 

down Cleveland way. 

The drainage investigation has been clarified 

for the works to be undertaken in the 

northern part of the village in Section 7 of the 

main report 

Member of public 

Make preferred options 

stand out more More emphasis on the preferred option 

Member of public 

Mount pleasant drainage 

issues, railway drainage, 

old redundant culvert at 

rocket post field been 

blocked up. 

The drainage investigation has been clarified 

for the works to be undertaken in the 

northern part of the village in Section 7 of the 

main report 

Member of public  -   

Member of public 

Concern over work being 

agreed then shelved in 

future, assurances? 

A programme for delivery of the various 

scheme aspects has been included as part 

of the main report (Section 8) together with a 

programme for maintenance works, all of 

which is subject to funding. 

Member of public  -   

Member of public 

Slope stability at picnic 

area and clarity on the 

predicted shape of the 

coastline. 

The upper village will be subject to a 

drainage investigation and maintenance and 

repair programme to lower ground water 

levels and hence reduce the rate of erosion. 

Member of public 

Sort spelling and 

grammar Amended in report 

Environment Agency     

Feedback 

Specific comments on the 

content of the Star 

document. Email dated 1-

3-11 included in this 

report outlines the 

feedback obtained. 

Feedback provided in 

Section 5 of this report. 

Comments addressed throughout the report 

and main coastal strategy report. 
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Natural England     

Natural England 

Liaison 

Happy with the proposal 

and the Sac will not be 

impacted upon whilst 

further detail will be be 

required for further 

comment on the seawall 

works in the SSSI. 

Feedback provided in 

Section 6 of this report. 

Comment included to consult Natural 

England when further developments are 

made around the seawall in the Robin 

Hood's Bay, 'May Wyke to Beast Cliff' Site of 

Special Scientific Interest. 

National Park Authority 

Liaison 

Property Roll-back is the 

most sustainable way 

forward and would require 

a feasibility study, though 

it is not appropriate for the 

authority to commission a 

feasibility study or to 

release land for property 

roll back. Feedback 

provided in Section 7 of 

this report. It is the NPA's 

understanding that 

properties at risk from 

coastal erosion could be 

considered as part of the 

review of the Local 

Development 

Frameworks which would 

be subject to wide public 

consultation. 

Strategy has been altered in the description 

of property roll back. Land shall be identified 

for property roll back and the national park 

authority will be responsible for granting 

planning permission under the requirements 

of PPS25. 

 

2.3 Meeting Minutes 

The following documents are the recorded meeting minutes for each SGM.   
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2.3.1 Steering Group Meeting 11th February 2009 
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2.3.2 Steering Group Meeting 23rd March 2009 
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2.3.3 Steering Group Meeting 7th May 2009 
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2.3.4 Steering Group Meeting 15th June 2009 
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2.3.5 Steering Group Meeting 13th July 2009 
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2.3.6 Steering Group Meeting 16th September 2009 
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2.3.7 Steering Group Meeting 13th January 2010 
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2.3.8 Steering Group Meeting 23rd March 2010 
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2.3.9 Steering Group Meeting 3rd June 2010 
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